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Temporary Fuel Surcharge
- Response to Residents

a Kathy Villalba T +2

CEO | Founding Partner » 1Tm

Dear Residents,

After spending the last 16 hours carefully
reviewing your emails, Circle posts, and hearing
of discussions onboard, one point has become
very clear to me.

Our intention was to present this as a temporary
community initiative to help Villa Vie navigate an
extraordinary and unforeseen increase in fuel
costs resulting from geopolitical events and
supply chain disruptions.

The proposed fuel surcharge was never intended
to be a mandatory amendment to your contract.

For those who have already stepped forward and
contributed, Mike and | are deeply grateful for
your support and your belief in this community.

For those who are unable to participate, or who
believe that their agreements do not
contemplate additional charges, | want you to
know that we understand and respect your
position completely.

What are your thoughts? &)
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We recognize that the announcement was made
with very little time for Residents to absorb the
information, consider the impact on their
personal finances, and determine how they
would respond.

In the fast-moving environment in which Mike
and | often operate, we sometimes have to shift
quickly from one urgent matter to another. In this
case, we did not fully appreciate the amount of
time the community would need to process a
decision of this nature.

2. Contractual Questions

Many of you immediately turned to your
agreements and asked a very important and
legitimate question: how does this proposal fit
within the existing contractual framework?

That is a fair question, and one that deserves a
thoughtful response which | will provide below.

3. Emotional Reactions and Uncertainty

Any unexpected financial request naturally
creates anxiety, particularly for those living on
fixed incomes or managing carefully planned
long-term budgets.

| understand that for some of you, this proposal
created genuine stress and uncertainty.

What are your thoughts? &)

.-

@ Q Q ()




8:37 ull 56 @)

<

4. Broad Understanding of the
Underlying Issue

Despite the concerns, it is clear that many
Residents understand the extraordinary fuel cost
pressures we are facing.

The primary themes | am hearing are a desire for
contractual clarity, predictability, reassurance
and, most importantly, a desire to have your
voices heard before decisions of this nature are
implemented.

Questions Raised by the Community

1. What specific contractual provisions allow
Villa Vie to implement a temporary fuel
surcharge?

When | read this question, what | hear
underneath it is:

Are you changing the financial deal | agreed to,
and if so, what protects me from this happening
again?

That concern is entirely legitimate.

Let me be very clear: we are not changing
your contract.

Our intent was never to rewrite the agreements
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Our intent was never to rewrite the agreements
we made with you or to alter the fundamental
economics of your purchase.

What we are facing is an extraordinary
geopolitical event and resulting supply chain
disruption that none of us created. Fuel costs in
certain regions have risen to levels far beyond
normal operating assumptions, creating a
temporary challenge that affects the ship as a
whole.

Fuel is already an operating cost contemplated
within our agreements. However, the magnitude
and duration of the recent increase are outside
what was reasonably anticipated.

For those of you in the Endless Horizons
Program and others whose agreements were
designed to provide long-term cost certainty, |
want to be especially clear.

We respect the commitments we made to you
and the extraordinary trust and investment you
placed in this vision.

We are not attempting to diminish those
commitments. An external event has occurred
that no contract could reasonably have
anticipated.

Your home. vour investment. and the nbromises
What are your thoughts? %)
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Your home, your investment, and the promises
we made to you all depend on the Odyssey
continuing to operate safely and reliably.

2. How do we know this initiative is
truly temporary?

This initiative was initially proposed for the
period of 4 months. During this period, we would
monitor actual fuel prices, availability, and the
overall impact on operating costs.

If conditions improve materially before
September 15, the initiative could be reduced or
discontinued earlier.

If conditions do not normalize by that date, any
further request for support would be evaluated
separately and communicated in advance.

In no way were we suggesting that your
maintenance fees were being permanently
increased.

3. Can Villa Vie provide greater transparency
regarding fuel costs?

Yes.

In 2025, we spent approximately $6.6 million on
fuel. In 2026, we have already spent nearly $5
million, and we are not yet halfway through the
yp:n-
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In several ports throughout Australia and
Southeast Asia, fuel prices rose to levels that
were two to four times normal historical rates,
and in some cases availability was extremely
limited.
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4. Will any additional fees or financial changes
be introduced in the near future?

At this time, we are not contemplating any
additional fees or policy-related financial
changes.

Our immediate focus is on carefully evaluating
the concerns raised regarding this proposal and
determining the most appropriate path forward.

5. How will Residents who are unable or
unwilling to participate be treated?

Many Residents never anticipated being asked to
contribute beyond the financial commitments
they originally agreed to.

For those who are not in a position to contribute,
or who believe that doing so is inconsistent with
their agreement, we understand and respect that
decision.

6. Why were Residents not consulted before
this decision was announced?

The reality is that we had already discussed the
al”
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The reality is that we had already discussed the
extraordinary fuel pressures during several Tea
Time sessions and shared that we were exploring
ways the community might voluntarily assist
during this temporary period.

Following those discussions, some Founders
provided strategic input regarding possible
approaches. The decision was ultimately made
by management, and no Founder received any
special benefit or exemption.

However, we recognize that many of you felt this
conversation should have been more formal and
should have occurred before the announcement
was made.

7. Are there alternative approaches that could
reduce fuel consumption and avoid additional
charges?

Yes.

We have already implemented a range of
operational measures, including itinerary
adjustments, slower speeds, longer port stays,
and other cost-saving initiatives designed to
reduce fuel consumption while preserving the
overall experience.

8. If Segmenters disembark temporarily
during a seament, will they still be charged?
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For Segmenters, the original proposal was to tie
the contribution to contracted segment days.

However, if you take side trips and prefer to
contribute only for the days you are physically
onboard, we understand and respect that
decision.

9. Why not reduce services instead of
proposing this initiative?

Many of you have suggested alternatives such as
reducing complimentary alcohol offerings,
limiting housekeeping and laundry, scaling back
entertainment, or reducing other amenities.

These are valid suggestions but we have an
obligation to provide standard services provided.

Personal Reflections

| understand that for many of you, this lifestyle
represents one of the most important decisions
you have ever made.

Some of you sold your homes. Some invested
your retirement savings. Others chose this
journey because you believed in the vision Mike
and | presented.

| know that unexpected costs can feel unsettling.
If this initiative was perceived differently than
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If this initiative was perceived differently than
intended, | sincerely apologize.

| also want to reassure everyone that Villa Vie
has never charged a Resident's onboard
account, bank account, or credit card without
authorization, and we would not do so in
connection with this initiative.

Mike and | have devoted an extraordinary amount
of time, energy, and personal commitment to
building this vision, and our sole focus remains
protecting the long-term future of this
community.

The Odyssey is not just a ship. It is your home. It
is your investment. It is the physical platform
that makes all of our agreements and all of our
shared dreams possible.

Perspective

The only long-standing example in this industry
is The World.

Like any residential community, it has faced
difficult operational and financial decisions over
the years and worked through them
collaboratively.

Our goal at Villa Vie has always been to build a
similar long-term community—one where
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residents and management work together to
protect both the lifestyle and the underlying
asset that makes it possible.

That was the spirit in which this initiative
was proposed.

In closing, | thank you for taking the time to share
your concerns candidly and respectfully.

| ask that no one make any hasty decisions
based on the initial announcement.

Your concerns have been heard clearly.
Above all, please know this:

We are not trying to rewrite the commitments we
made to you.

We are simply asking the community to consider
helping the company through an extraordinary
and temporary challenge so that we can continue
protecting your home, your investment, and the
remarkable journey we are building together.

With gratitude,

Kathy
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